CHAIRMAN'S
SPEECH

Dear Shareholders,

Namaste

On behalf of the Board of Directors of POWERGRID, I am pleased
to welcome you all to the thirty first Annual General Meeting of your
Company on this virtual platform. I wish and pray that you and your
families are safe and healthy.

At the outset, I would like to congratulate you all, as your Company is
now in the select league of ‘Maharatna’ companies, the Govt. of India
conferred this status on 23 October 2019, the 30" Raising Day of
your company.

The Company's accounts for FY 2019-20, Directors' and Auditors'
report, letter to the Shareholders and Management's Discussions &
Analysis have been circulated to you. I take them as read, with your
permission.

PERFORMANCE OVERVIEW

Fiscal 2019-20 remained yet another year of excellence in performance
by the Company. With all-round performance, your Company was rated
‘Excellent’ under the Government of India MoU system for the year
18-19 and expects the same rating for 19-20 as well. Your Company
is the only Company to consistently figure in Top 5 Fastest Growing
Electric Utilities globally during last 6 years, which bears testimony to
the Company’s high-paced continuous growth in the recent past.

»  During the year, Company added 4,984 circuit km (ckm) of
transmission lines, 37,987 Mega Volt Ampere (MVA) transformation
capacity and 3 new substations. Major assets commissioned
include +800 kV Champa — Kurukshetra HVDC station Bipole-2
augmenting the inter-regional transmission capacity by 3000
MW. This system facilitates evacuation of power between
Northern Region (NR) and Western Region (WR). Further, for
grid integration of renewable power generation, the Company
commissioned 765 kV D/c Bikaner —Moga line, 765 kV D/c Ajmer
— Bikaner line along with 765/400 kV Substation, 400 kV D/c LILO
of one circuit of Bhadla — Bikaner line. To evacuate power from
the Bhadla solar park, we have commissioned the associated
transmission system. Other important transmission lines which
were commissioned during the year include 400 kV S/c Singrauli-
Allahabad, 400kV D/c Nabinagar II-Patna and 400kV D/c Edamon

- Kochi lines. Our TBCB subsidiary completed POWERGRID
Southern Interconnector Transmission System for strengthening
of Southern Region grid. During the year assets worth 320,329
crore were capitalized. Capital expenditure of ¥15,313 crore was
incurred for implementation of various projects against a target
of 15,000 crore. In terms of gross block, the asset base of your
Company rose to ¥227,543 crore of which 5.4% are held in TBCB
subsidiary Companies.

I am happy to share that in the current month, your Company
commissioned Pole-I having 1500 MW capacity, of the 6000 MW
Raigarh- Pugalur HVDC Project overcoming several challenges
and restrictions encountered during the ongoing pandemic. This
system shall facilitate power flow of 1,500 MW from Western
Region (WR) to Southern Region (SR). With this the total Inter-
regional power transfer capacity of the Company is 88,590 MW
and that of National Grid is 103,550 MW. Work on the remaining
three poles of the HVDC link is currently progressing alongside
the 2000 MW %320 kV Pugalur - North Trichur VSC system and
associated transmission line.

On the operational front, your Company maintained 99.82%
system availability with number of trippings per line for the year
contained at 0.39. The Company’s operational performance
has been at par with global transmission utilities on network
performance as well as cost effectiveness parameters.

Financial performance of the Company continued to be robust for
the year. On a standalone basis, Total Income grew by 7.58%
to 38,317.97 crore and Profit after Tax (PAT) by 8.78% to
%10,811.18 crore over the corresponding amounts in Fiscal 2019.
On Consolidated basis, the Company registered Total Income
and Profit after Tax (PAT) of 38,671 crore and 11,059 crore
respectively.

During the year, Company emerged successful in 7 TBCB projects
which included 4 Inter State Transmission projects associated
with renewable energy and 3 intra-state projects. Presently, 8
TBCB subsidiary companies are operational and 11 are under
construction. This year the total income from these subsidiaries
stood at 1,668 crore and PAT at X366 crore.
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»  Sustained performance was seen during the year in other business
verticals of the Company. Telecom Network increased to 67,000
km and the revenue increased by 5.3% to 3698.21 crore. The
availability of the telecom backbone network at 99.97% in FY-20
compares well with 99.98% in FY2019. This year, the revenue
from the Consultancy services stood at ¥610.98 crore. Company
secured 39 new domestic and 8 international consultancy
assignments.

>  Dear Shareholders, on the back of excellent financial performance,
your Company proposes a final dividend of %4.04 per share in
addition to the %5.96 per share paid as interim dividend making
total dividend payout of 210.00 per share for the year 2019-20,
up from X8.33 per share in the previous year, an increase of
20%. The total dividend and dividend distribution tax for the year
amounts to 5,833 crore which would be about 54% of the Profit
after tax.

TECHNOLOGY INITIATIVES

Dear Shareholders, your Company is committed to the adoption
of advancements in transmission technology and its research
& development activities are in pursuit of excellence in power
transmission.

Pugalur — North Thrissur project being implemented by your Company
for transfer of 2000 MW power to Kerala is a true example of this
commitment. For the first time in the country, your Company is

implementing state-of-the-art +320 kV HVDC Voltage Source
Convertor technology. The transmission system associated with this
project uses narrow based towers developed by your Company and
underground +320 kV DC XLPE cable to address the RoW issues.
VSC technology and underground EHV cables are the innovations
that marked a departure from conventional technology for this line.
Also, during the year, your Company developed and tested pole type
structures for 765kV S/c EHVAC.

Travelling wave line fault locators were installed in critical 765 kV lines
for accurate detection of fault distance and thereby quick restoration.
This has helped in reducing the downtime of transmission lines by
identifying the faults in shortest possible time.

Recently, POWERGRID in collaboration with Bharat Heavy Electrical
Limited (BHEL) has successfully commissioned India’s first indigenously
developed 400kV Optical Current Transformer & other substation
components at its 400/220 kV Bhiwadi Substation. This is expected
to accelerate the adoption of digital substation technology bringing in
benefits of reduced commissioning time and faster restoration in case
of any eventuality besides replacing large amount of copper cables.

RESPONSE TO COVID-19 & DISASTER MANAGEMENT

A dedicated workforce, adoption of latest technology and superior
execution in operations as well as project construction aided your
company to successfully navigate the new challenges faced during
recent lockdowns as well as the ongoing pandemic. Your Company has
taken various measures for safeguarding the health and well-being of
its committed workforce and other personnel engaged at its various
operating and project construction sites during this period.

I would like to place on record, deep appreciation for the dedicated
efforts of Team POWERGRID that worked with total dedication to
provide to the nation uninterrupted inter-state transmission services
during this period. It is indeed a matter of great pride for POWERGRID
that the transmission system availability during the first quarter of
current financial year at 99.83% was better than that of corresponding
period in the previous year which was 99.77%.

The Remote Accessibility of Substation Protection Systems, Automatic
Fault Analysis Systems for real-time fault data analysis and the Online
Monitoring Systems at our state-of-the-art National Transmission Asset
Management Centre and the Regional Transmission Asset Management
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Centres proved to be of immense advantage in providing uninterrupted
transmission services to the country during the lockdown period.

The project management teams of your Company, backed by committed
implementing agencies and strong support from the Central and State
authorities, successfully commissioned several critical transmission
assets such as the 400kV D/c Hiriyur - Mysore line, 400kV D/c Rajarhat
— Gokarna line, upgradation of Merrut — Koteshwar line to 765 kV etc
amidst the ongoing pandemic.

A robust ERP system, Video Conferencing facilities, Cloud storage has
facilitated the employees to work from home, balancing the needs of the
organization and safety and health of our employees and their families.

Dear shareholders, even as it was ensuring the business continuity,
your Company was well sensitive to the hardship the pandemic
has caused to the communities around its facilities. To alleviate the
difficulties imposed by the adverse situation, your Company has
provided relief by way of food supplies to the needy, masks and
sanitizers, medical equipment and PPE to various hospitals near its
sub-stations and construction sites. Over 1800MT of ration to nearly
two lakh beneficiaries were distributed at 276 locations all over the
country. Your Company has contributed 200 crore and the employees
contributed a day’s salary to the PM Cares Fund.

CORPORATE SOCIAL RESPONSIBILITY

POWEGRID’s service to the nation goes beyond its core business of
power transmission, contributing to economic and social development
all over India with its CSR initiatives.

During the FY 2019-20, Company spent %346.21 crore under CSR and
allocated X373 crore for 178 nos. pan-India projects.

Considering the immense help to the poor patients and their attendants
provided by the POWERGRID Vishram sadans at New Delhi, Patna
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and Lucknow, your Company has decided to replicate this initiative in
premier health institutions across the country and seven more Vishram
Sadans are being constructed.

With the success of CSR scheme of ‘Improving Rural Livelihoods through
Farmer Centric Integrated Watershed Management’ in Kurnool district
of Andhra Pradesh and Vijayapura district of Karnataka, Company
has collaborated with ICRISAT to develop livelihoods in 10 villages of
Odisha comprising 2,500 hectare area in Kalahandi district. The place
has suffered from repeated droughts and famines for several decades,
causing great hardships to the local farmers. The project is aimed at
improving lives of 8,500 people.

Your Company’s initiatives have been well recognized and during the
year the Company is privileged to receive two awards from the Hon’ble
President of India — first, the National CSR Award instituted by the
Ministry of Corporate Affairs under the category ‘Corporate Award for
Excellence in CSR’ and second, the ‘PSU Corporate Category Award for
Swachhta Initiatives’ by Ministry of Jal Shakti, Govt. of India.

PEOPLE INITIATIVES

POWERGRID has a team of competent and committed workforce which
is our strategic advantage. It is our constant endeavour to update and
upskill them from time to time to meet the needs of the evolving
business environment. The pandemic provided us an opportunity
to move to digital means for imparting training. A large number of
e-learning and online training programmes have been conducted for
our employees for their development.

During the year, Company tied up with Harvard Business School for
Harvard Mentor Management program on Behavioural /Leadership/
Management and MoU signed with IIT Madras for technical and
managerial courses under National Programme for Technology
Enhanced Learning (NPTEL).

< weiooer £uly, Vigyan Bhawan, New Delhi

Sed va b
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SUSTAINABILITY AND CORPORATE GOVERNANCE

The introduction of UN Sustainable Development Goals (SDGs) and
the landmark Paris Agreement were instrumental in framing our
future sustainability strategy. During the year Company'’s sixth biennial
Sustainability Report for the period 2017-19 was released. Our
business strategy even as it aims for growth, also focuses on People,
Safety, Environment and Community. We are continuously engaged
with our implementing agencies for improvement in safety during
construction and operation.

Initiatives for greater thrust on sustainability and conservation including
wider adoption of roof top solar generation, water conservation are
planned for implementation at our substations and offices.

Recognizing the importance of solar power in combating Climate
change and in-line with GOI's commitment towards Paris Agreement,
POWERGRID has been installing solar street lighting and Solar PV
Systems in its substation premises and office establishments. We have
already installed about 6 MWp Rooftop Solar PV Systems covering
more than 65 locations which is generating about 8 Million Units (MUs)
of electricity annually, thereby, reducing CO, emission of approx. 8000
MT per year. Further, process for establishment of additional 5 MWp
Rooftop Solar PV Systems is in progress.

The company has a robust corporate governance framework and we
reiterate our commitment to transparency and adherence to highest
standards of Corporate Governance which are inalienable to achieve
high performance standards.

WAY FORWARD

Transmission system of our country has grown tremendously over
the last decade providing a reliable network that is one of the largest
synchronous grids in the world. The benefit of lower power procurement
cost to the Discoms through short term contracts, be it through bilateral
contracts, Day Ahead Contracts or the recently introduced Real Time
Market has been made possible by the robust network developed by
your Company over the years. Notwithstanding the fact that congestion
in the network has significantly reduced, the need for investment in
transmission infrastructure of our country continues to remain given
that the country is committed to energy transition and the wide
dispersal of renewable energy sources in the country.

The Final Report of the Task Force to draw up the National Infrastructure
Pipeline from FY 2019-20 to 2024-25 has the vision of Infrastructure
services that raise the quality of life and ease of living in India to global
standards. One of the goals set in the Report is affordable and clean
energy, providing 24x7 power by 2025 through a reliable transmission
and distribution infrastructure. With respect to the power sector, the
Report envisages an investment of 1,410,428 crore over the five
years, share of renewable energy to total electricity consumption to
reach 20% by 2025 and identifies Discom performance, Coverage/
electricity access and Sustainability (achieved through renewable
energy) as the themes for the sector.

In support of the shift to increased renewable energy generation, the
Company has developed the Green Energy Corridors for integration of
renewable energy sources in Gujarat, Rajasthan, and Tamil Nadu to the
national grid besides transmission system for 7 solar parks in Madhya
Pradesh, Andhra Pradesh, Karnataka, Rajasthan and Gujarat. It has
also developed a comprehensive plan for grid integration of 66.5GW of
renewable power based on the renewable energy potential in different
parts of the country of which 26.5 GW is under implementation or
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bidding. The company has also completed the commissioning of
11 Renewable Energy Management Centres (REMCs) to support for
Renewable Integration.

The Honourable Prime Minister during his speech from the Red Fort
on 15" August 2020 has announced the development of 7500MW
solar parks in Ladakh. The Government has also plans for addition of
37GW renewable energy projects in Gujarat and Rajasthan besides
development of the renewable energy potential in Madhya Pradesh,
Chhattisgarh, Himachal Pradesh and other parts of the country. Your
Company expects opportunities for investments in the transmission
segment due to sustained growth in large scale renewable energy
projects and is gearing up itself to deliver the projects matching the
short gestation period demanded by the RE projects.

The vision of One Sun, One World, One Grid (OSOWOG) envisioned by
our Honourable Prime Minister aimed at clean energy supplies across
nations shall open additional opportunities for the transmission sector.
Presently there is power transfer capacity of about 3,830MW with our
neighbouring countries of Bangladesh, Bhutan, Nepal and Myanamar.
In addition to various high capacity interconnections under planning
with these countries, an inter-connection with Sri Lanka through an
overhead link is also under consideration.

TELECOM

In the telecom segment, launch of fifth generation technology
will further enhance the growth opportunities for your Company.
POWERGRID is establishing 200G based DWDM system and separate
100G network with SD-WAN and D-DOS facility for enlarging bandwidth




capacities in existing routes. With a vision to serve neighbouring
countries with reliability, Company has applied to DoT (Department
of Telecommunication) for grant of ILD (International Long Distance)
service authorisation in its existing unified license. Company is also
exploring use of transmission towers for telecom purposes by providing
power to the telecom antennae and setting up of Data Centres.

For ring-fencing the core transmission business, formation of a telecom
subsidiary is under way.

CONSULTANCY

Dear Shareholders, by executing assignments funded by various
multilateral agencies in various parts of the world, POWERGRID is
adept with the working standards and policies of these agencies as
well as the local laws.

Your Company’s first international office has been opened in
Nepal. The Company entered into an agreement with Africa 50 for
development of transmission infrastructure on PPP model in Kenya.
We are actively engaged with the International Solar Alliance (ISA) to
explore opportunities for development of transmission infrastructure
in member countries.

Your Company is the Central Transmission Utility (CTU) since 1998.
On advice of GoI, CTU separation by way of forming subsidiary is
under way. This shall carry out statutory functions as identified for CTU
under the Electricity Act, 2003. No significant impact on the business
operations of the Company are expected due to such separation since
the functions of CTU are not commercial oriented.

Your Company has also started the process for monetization of five
TBCB subsidiaries with gross block of about 7,200 crore through
InvIT route, as mandated by Govt. of India. It will be the first InvIT
from a Govt. entity. The transaction is expected to be completed
during this financial year.

POWERGRID aspires to continue creating value for all of you as well
as other stakeholders. I assure you that your Company has the much-
needed strong foundation and fundamentals supported by a team of
passionate, dedicated and trained professionals.

Rajarhat GIS
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W

(K. Sreekant)
Chairman and Managing Director
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