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CHAIRMAN'S ADDRESS

Dear Shareholders,

It gives me immense pleasure to welcome you all to
the Thirtieth Annual General Meeting (AGM) of your
Company. On behalf of the board of directors, | thank
you all for sparing your valuable time and making it
convenient to attend this meeting.

Your Company, since its inception in 1989, has
traversed thirty splendid years in service to the
Nation. Your Company was the first to articulate the
idea of “One Nation One Grid” way back in the early
90s and played a leadership role in realizing this goal.
It is indeed a moment of pride for each of us
associated with POWERGRID, when the Hon’ble
Prime Minister of India mentioned about realization
of “One Nation One Grid” in his Independence Day
speech this year from the ramparts of the Red Fort.
The Hon’ble Finance Minister too in her maiden
Budget Speech this year made a mention of the —
One Nation One Grid — that has ensured power
availability to states at affordable rates and
proposed to build on this successful model to take
connectivity infrastructure to the next level through
gas grids, water grids etc.

PERFORMANCE OVERVIEW

The annual accounts for FY 2018-19, Directors' and
Auditors' Report, Letter to the Shareholders and
Management's Discussions & Analysis forming part
of the Annual Report have been circulated to you.
With your permission, | take them as read.

» Financial year 2018-19 has seen your Company
achieve excellent all-round performance. In
terms of new capacities, the Company added
8,468 circuit km (ckm) of transmission lines,
40,119 Mega Volt Ampere (MVA) transformation
capacity and 10 new substations. Major assets
commissioned include the 765kV Double Circuit
(D/C) Jharsuguda - Dharamjaygarh line between
Eastern & Western Regions, the 765kV D/C
Banaskantha - Chittorgarh line between
Western and Northern regions, the 765kV S/C
Dharmapuri- Tumkur line; and for grid
integration of renewable generation, the 765kV
D/C Bhuj Pool-Bansakantha Line & Bhuj
Substation; 400kV D/C Bhadla (POWERGRID)-
Bhadla (RVPN) transmission line. In the North
Eastern Region, your Company commissioned

» On consolidated basis, Total Income for the

the 132 kV S/C Tezu-Namsai transmission line
along with Namsai substation, which will
improve power supply to the state of Arunachal
Pradesh. POWERGRID enhanced the Inter
Regional Transfer Capacity of the National Grid
by 8,400MW during the year. In all, assets
worth %27,325 crore were capitalised and
capital expenditure of 225,807 crore was made
for implementation of various projects. Your
Company has how become the 3™ Largest CPSE
in the country in terms of gross block with an
asset base of overX2,07,000 crore.

On the operational front, your Company
achieved Transmission system availability of
99.71% with number of trippings per line
limited to 0.46 during the year. The operational
performance of your Company continues to
rank high when benchmarked against
international utilities.

year grew by 17% from %30,431 crore to
X 35,661 crore and Profit after Tax (PAT) grew by
22% from 8,204 crore to X 10,034 crore. In line
with our policy to balance dividend payouts
and retained earnings for new investments,
this year we have paid interim dividend of
X5.83 Per share and propose to pay a final
dividend of X2.50 per share subject to your
approval. The total dividend payout thus works
to X 8.33 per share as against X 5.25 per share
paid in 2017-18, and is the highest dividend
ever declared by your Company.

» This year four TBCB subsidiaries of your

Company have become operational taking the
tally of operational subsidiaries to seven. For
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the first time, Total Income from subsidiaries
crossed 1,000 crore during the year and their
aggregate gross block is approx. 9,500 crore
indicating the increasing investments in
competitively bid projects.

» The Telecom business of the Company continues

to grow as the Telecom Network increased by
about 27% to more than 60,900 km and the
revenues grew by 9.34% to X 663.25 crore from
%606.59 crore. The Telecom backbone
availability at 99.98% continues to remains our
strong USP.

In the Consultancy business segment, this year
we completed the Srinagar Leh Transmission
System and connected Ladakh region to the
National Grid. This was a flagship project of
Union Govt aimed at improving reliability and
quality of power supply in the region. The
implementation of the North Eastern Region
Power System Improvement Project in the states
of Assam, Meghalaya, Manipur, Mizoram,
Nagaland and Tripura, and Comprehensive
Scheme for Strengthening of Transmission &
Distribution System for Arunachal Pradesh and
Sikkim on behalf of Gol is in progress and 21
substations with transformation capacity of 312
MVA and 2 lines have been commissioned during
theyear.

» On the international front, this year we secured

ten consultancy assignments with an estimated
value of USD 14.38 million in Nepal, Bangladesh
and Africa.

» Implementation of major projects such as the
+800kV 6000MW Raigarh (Chhattisgarh)- Pugalur
(Tamil Nadu) HVDC link together with +320 kV

Pugalur-Trichur (Kerala), £+800kV, 3000MW
Champa-Kurukshetra Pole-3 and 4, 765kV EHVAC
Double Circuit Bikaner-Moga line forming part of
the Green Energy Corridorisin progress.

TECHNOLOGY INITIATIVES

Your Company believes in leveraging technology for
gaining competitive advantage and various initiatives
are being undertaken by the Technology
Development division in this direction. Your
Company has developed an in-house software tool,
POWERGRID Asset Life Management System




(PALMS), for improved monitoring the large fleet of
Transformers and Reactors for better asset
management.

Your Company has developed a prototype to tap the
unutilised inductive power in the earth wires of its
transmission lines to energise telecom signalling
equipment. Under this arrangement, telecom
companies can install signalling equipment on
transmission towers and eliminate the need for
separate tower infrastructure. Besides being another
potential revenue stream for your Company, this is
also an eco-friendly measure as it would reduce the
dependence on diesel generators for power supply
to telecom towers. The availability of fiber backhaul
along the towers that supports 100G network at
most locations will be added advantage for the
Telecom Service Providers. Having successfully
tested the system on pilot basis and obtained the
requisite regulatory clearances, your Company is
poised to launch this offering in the current financial
year.

POWERGRID with the support of Ministry of Power
and in association with CBIP and IEEMA has
successfully organized the 6th International
Exhibition and Conference GRIDTECH-2019 at New
Delhi on new technologies in Transmission,
Distribution, Renewable Integration, Smart Grid,
Communication etc. The Conference provided a
forum for leading subject experts to deliberate on
topics of contemporary relevance while domestic
and international companies showcased their
products and services for power transmission and
distribution in the Exhibition.

CONTRIBUTION TO THE SOCIETY

While the power transmitted over your Company’s
network contributes to the economic and social
development of the country, the Company is also
engaged in creating infrastructure and contributing
to society in the spheres of education, health &
sanitation, drinking water, skill development and
income generation through its various CSR schemes.
Your Company’s Project for ‘Improving Rural
Livelihoods through Farmer-centric Integrated
Watershed Management’ in Kurnool (Andhra
Pradesh) & Vijayapura (Karnataka) benefited more
than 10,000 farmers with an additional income
ranging between 10,000 to 50,000 / year /
household. This project has bagged for your
Company the “National CSR Award 2018” declared
by the Ministry of Corporate Affairs, Govt. of India in
the category of “Corporate Awards for Excellence in
CSR-". Considering the large beneficial impacts of this
project, your Company has taken up similar projectin
Kalahandi Districtin Odisha.

Under Swachhta initiatives, comprehensive
improvement of Baidyanath Dham, an Iconic Place in

= Deoghar, Jharkhand has been carried out
and the scheme was dedicated by Hon’ble
Minister of State (IC) for Power, New &
Renewable Energy, Govt. of Indiain this year.

Considerate to the hardships of attendants
of patients coming from distant villages and
towns for undergoing treatment at large
Government hospitals in our cities, your
Company has taken upon itself to build
Vishram Sadans at leading hospitals all over
the country to provide affordable stay
arrangements to such attendants. The first
under this initiative, a 300 bedded
‘POWERGRID Vishram Sadan’ at AIIMS, New
Delhi is currently operational and serves
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thousands every year. A 248 bedded Vishram Sadan
at Lucknow has been inaugurated and will be made
operational shortly. Six more ‘POWERGRID Vishram
Sadans’ are under implementation in hospitals at
Patna, Guwahati, Ranchi, Bengaluru, Darbhanga and
Vadodara.

Showing a spirit of self-less service, the employees of
your Company toiled hard for quick restoration of
power supply in the state of Odisha in the aftermath
of “Fani” Cyclone.

WAY FORWARD

A growing economy, increasing urbanization and
rising aspirations of young and old for “Ease of Living”
will continue to push the demand for energy in our
country. According to Draft Energy Policy of the NITI
Aayog, with growing demand from industry and

transport sector, by 2040 the share of electricity in
the total energy basket is expected to increase from
17% in 2014 to 26% with the per capita electricity
consumption rising to about 3000 units. Demand for
electricity will go up beyond the hitherto planned
levels as the country strives towards the goal of USD
5 trillion economy over the next five years. After
achieving 100% village electrification and household
connections, the Government is focused on
providing 24X7 affordable power to all consumers.
Several policy initiatives such as amendment to the
Tariff Policy to make 24x7 power supply obligatory for
the distribution utilities, promoting e-vehicles and
charging infrastructure, Make in India, Digital India
have been launched by the Government which will
spurthe demand for electricity going forward.

The twin objectives of Energy Security and
Sustainability are pushing the growth of renewable
energy in our country. The Renewable energy
capacity is likely to reach 380GW by 2027 from the
current levels of 80GW, almost five fold increase in
eight years. While the growth in demand for
electricity is an opportunity for increased investment
in our core business of transmission, the substantial
scaling up of renewables, poses a challenge, both in
terms of transmission planning as well as in project
execution. While conventional generation projects
with long gestation periods provided a 3-4 year
window for building the transmission network,
renewable projects, with shorter gestation period,
require the transmission system to be available in 18-



24 months. Your Company as CTU has evolved a
comprehensive transmission plan for grid integration
of 66.5 GW renewable generation envisaged for
development in various Renewable energy zones
aligned to the target of 175GW of RE capacity in the
country by 2022. The engineering, procurement and
project management practices of your Company are
also being reviewed and updated to ensure
execution of transmission schemes matching with
commissioning of renewable generation projects.

As you are aware, post 2011, as per the Tariff Policy,
all inter-state transmission projects, save under
certain exceptions, are awarded through competitive
bidding. Some of the states have also started to bid
out transmission schemes through tariff based
competitive bidding route. Though the competitive
intensity in the transmission segment has increased
in the recent times, | am glad to share that your
Company is able to maintain a healthy market share
of about 40% by revenues in this segment.

At present cross border interconnections for
exchange of power with our neighbouring countries
—Nepal, Bhutan, Bangladesh and Myanmar exist for a
capacity of 3150MW. In the coming 2-3 years, five
interconnections — two each with Bangladesh and
Nepal, and one with Bhutan are planned to be
commissioned to increase the power transfer
capacity to 6800 MW. In addition, transmission link
to Sri Lanka is under study. The large hydro
generation potential in Nepal, Bhutan and Myanmar,
reliance of Bangladesh and Sri Lanka on gas or diesel
based generation and the need for balancing power
to complement the
growing renewable
generation capacity
in our country make
a strong case for
development of a
robust transmission
grid catering to the
entire region.
Hon’ble Prime
Minister’s vision of
‘One World One Sun
One Grid’ for
connected systems
to facilitate
exchange of solar
energy across
countries would

also call for greater investment in cross-border
transmission networks.

In attainment of vision to be a Global Utility, your
Company would pursue the emerging opportunities
for investment in cross border transmission systems,
for development of transmission systems in the
region and also for international consultancy
assignments.

Over the years your Company has developed
expertise in providing energy management solutions
and is looking forward to leverage this capability. The
Company has signed MoUs with Uttar Pradesh Power
Corporation Ltd., the Energy Management Center,
Kerala and the Indian Institute of Technology
Roorkee in this area and exploring opportunities for
investmentin energy efficiency schemes.

In line with the Government policy, your Company is
evaluating to monetise some of its operating assets
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to unlock value and finance investment into new
projects.

Dear Shareholders, | believe the secret of your
Company’s success and strength over three decades
has been human capital. Recently your Company was
featured in India’s 100 Best Companies to work for
2019 by the Great Place to Work Institute in
collaboration with Economic Times.

After current state assessment against the globally
acclaimed People Capability Maturity Model
(PCMM) framework, the existing HR Processes and
practices in POWERGRID are being further
strengthened and upgraded. PCMM’s emphasis on
commitment, measurement and improvement will
lead to a stronger foundation for continual business
excellence through workforce and process capability
improvement.

Dear Shareholders, transparency and adherence to
highest standards of Corporate Governance have
been the hallmark of your Company. Your Company
has taken several initiatives and set up systems to
strengthen transparency in business practices and is
compliant with governance requirements including
the DPE Guidelines.
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On behalf of the Board of Directors, | thank our
stakeholders, State power utilities, international

clients, vendors, investors, international and
domestic banks and financial institutions and the
credit rating agencies for their continued support.
My sincere thanks to the Ministry of Power, Ministry
of New & Renewable Energy, Central Electricity
Authority, Central Electricity Regulatory Commission,
Ministry of Finance, Department of Public Enterprises,
NITI Aayog, Ministry of Statistics & Programme
Implementation, Ministry of External Affairs,
Ministry of Corporate Affairs, Ministry of Environment
& Forests, different State Governments, Office of
C&AG and the statutory auditors for their supportin
our operations.

| would thank my colleagues on the Board for their
guidance and advice. Our previous Chairman
Sh. I.S.Jha, after completing over 27 years of service
to the Company, joined the Central Electricity
Regulatory Commission as Member. | would like to
place on record our heartfelt thanks for his stellar
contribution to the making of POWERGRID. Finally, |
would like to thank all employees and their families,
for their unflinching commitment to deliver despite
allodds and look forward to their continued support.
Thank you foryour kind support & encouragement.

St iﬁﬂﬁf

(K. Sreekant)
Chairman and Managing Director

New Delhi,
August 27, 2019
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