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Transmission system associated with Koldam & Parbati-Il is the
second project proposed to be executed on JV route. The total
estimated cost of the project is Rs. 660 Crore. All agreements
related to formation of JV have been finalized and are expected
to be signed, after receiving necessary clearances from Govt. of
India. POWERGRID's equity in this project shall be 26% and
balance 74% would be of Joint Venture partner.

POWERGRID is extending helping hand to Independent Power
Producers (IPPs) for development of their dedicated transmission
systems on consultancy basis or through Joint Ventures. In this
direction, POWERGRID has signed MoUs with following five private
producers for formation of Joint Ventures for implementation of
transmission schemes worth about Rs. 5,000 Crore.

® 740 MW gas based combined cycle power project at Pallatana,
Tripura (M/s IL&FS / ONGC)

® 1500 MW gas based power plant at Hazira, Gujarat (M/s Essar
Power Ltd.)

® 1200 MW Teesta-lll Hydro Electric Project in Sikkim (M/s
TEESTA Urja Ltd.)

® 1000 MW Karcham-Wangtoo Hydro project (M/s Jaiprakash
Hydro Ltd.)

® 1100 MW generation project at Surat (M/s Torrent Power AEC
Ltd.)

Out of above, two Joint-Venture Companies namely, M/s Torrent
Power Transmission Private Limited (now known as M/s Torrent
POWERGRID Limited) and M/s Jaypee POWERGRID Limited have
been established.

Besides, POWERGRID is also facilitating implementation of
transmission lines under Western Region Strengthening scheme-
Il (Sets B&C) at an estimated cost of Rs. 1600 Crore through
100% private sector participation (IPTC route) in line with CERC
directive.
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PERFORMANCE IN TELECOM

POWERGRID had diversified into Telecom by installing Optical
Ground Wire (OPGW) on transmission towers, leveraging its
country wide transmission infrastructure. The road map of
establishing backbone telecom network included installation of
about 20,000 kms connecting about 60 cities including all metros,
major towns and cities, rural/un-served areas. Out of this, more
than 19,000 kms of Telecom Network has already been installed
and connectivity has been provided to all metros, major cities &
towns like, Delhi, Chandigarh, Jammu, Srinagar, Jaipur, Lucknow,
Mumbai, Ahmedabad, Pune, Hyderabad, Bangalore, Chennai,
State capitals in North-Eastern Region etc.

POWERGRID has acquired NLDO License from DOT in July 2006,
in addition to IP-I, IP-Il and ISP, category-A licenses, to increase
its customer base and portfolio of services rendered. POWERGRID
is one of the few telecom players with marked presence in difficult
areas like North Eastern Region, J&K, Himachal Pradesh etc. and
providing highly reliable services. We are serving major telecom
players in mobiles & NLDO segment and have also tapped
customers in entertainment and broadcasting industry. Aggressive
marketing efforts are being made to tap business from Banking,
Corporate & Government sector (Central/ State for E-governance),
Army, etc.

In spite of stiff competition from large Telecom players,
POWERGRID's Telecom Business has registered revenue of about
Rs.78 Crore for the year 2006-07 Compared to Rs.38 Crore during
the previous year. During the year, POWERGRID has bagged
several prestigious orders.

The year also marked substantial growth in capacity provisioned
for various Customers and total configured capacity is 13185
Els, an increase of 286% over last financial year. POWERGRID
has initiated negotiation for sale of bulk capacity to new Telecom
players and Licensees in new circles.

BUSINESS DEVELOPMENT &
CONSULTANCY

POWERGRID is executing various consultancy assignments in the
areas of Planning, Engineering, Load Despatch & Communication,
Telecommunication, Contracting, Financial and Project
Management, as a part of Business Development activity in India
and abroad.

We emerged as a strong player in transmission sector in South
Asia. Our most important assignment has been execution of
transmission projects in Afghanistan, costing about Rs. 420 Crore
to lay a 200 Km long 220 kV transmission line passing over
Hindu Kush region at a height of 4000 mtrs above sea level,
which is covered with snow for 9 months in a year. In line with its
past performance, POWERGRID is all set to complete this project,
ahead of schedule. We have also secured consultancy
assignments in Nepal & Bhutan.
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The consultancy fee realised by POWERGRID during the year
was about Rs. 226 Crore as compared to Rs.155 Crore realized
during 2005-06, an increase of over 46%.

During FY 2006-07, POWERGRID secured consultancy
assignments with order booking exceeding Rs. 235 Crore in
Consultancy fee and Rs. 2,220 Crore in project cost. Consultancy
assignments have been received from various Private and State
owned power generating companies, State power utilities with
areas of work ranging from system studies, preparation of DPR,
review engineering and training to Turnkey execution of sub-station
and transmission line projects as well as APDRP and Rural
Electrification works, etc.

Cumulatively, POWERGRID has received more than 215
consultancy assignments with consultancy fee of about Rs. 990
Crore and project cost of about Rs. 9,560 Crore till March, 2007.

Some of the major overseas consultancy assignments secured
by POWERGRID during the year included:

a) Procurement and installation of OPGW and associated
equipment for 220 kV transmission line from Kabul to Phul-
e-Khumri line for Ministry of Energy & Water, Islamic
Republic of Afghanistan. POWERGRID is constructing this
transmission line on behalf of Government of India under
assistance program to Afghanistan.

b) Undertaking Reactive Power Control studies for the “North
East Transmission System”, planned for enabling import of
power from neighbouring countries Uzbekistan, Turkmenistan
and Tajikistan for Ministry of Energy & Water, Islamic
Republic of Afghanistan. The assignment is funded by The
World Bank.

¢) Tender Evaluation and Construction supervision for Power
Transmission and Distribution project for Ministry of Energy
and Water, Govt. of Afghanistan being funded by ADB,
involving construction of 220/110 kV transmission lines along
with distribution networks and connections to 91000
households in Northern, Eastern and Southern Regions of
Afghanistan.
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d) Undertaking field survey & preparation of bid documents for
Turkmenistan-Sheberghan transmission line for Advance
Engg. Associates International, inc (AEAL), funded by USAID.

e) Turnkey construction of 3 nos. 33kV substations at Yurmoo,
Trongsa and Bumthang & 18 kms. of 33kV line between
Yurmoo and Trongsa for Bhutan Power Corporation (BPC).

f) Implementation of NLDC at Thimpu in Bhutan to POWERGRID
for Bhutan Power Corporation (BPC).

These projects have strengthened Indian presence and
involvement in the reconstruction process in Afghanistan and
have also enhanced international profile of POWERGRID.

Some of the major domestic consultancy jobs secured by
POWERGRID during the year 2006-07 are as under:

a) Turnkey execution of 400 kV D/C line from Pallantana (Tripura)
to 400 kV POWERGRID S/S at Bongaigaon on cost plus Basis
for ONGC Tripura Power Company (OTPC).

b) Turnkey execution of 400 kV D/C line from Meramundali to
Duburi as deposit work on cost plus Basis at an estimated
cost of Rs. 77.25 Crore for Orissa Power Transmission
Corporation Ltd. (OPTCL).

c) Turnkey execution of various Transmission Lines and
augmentation of sub-stations for Electricity Department, Govt.
of Puducherry.

d) Inspection and certification assignment for the communication
towers of different heights at eight sites located in border
areas from ASCON (Army Static Switched Communication
Network). This was a first major inspection & certification of
communication towers package awarded to POWERGRID in
the Defence Sector till date. With this, POWERGRID would
be diversifying in other areas and this will add value to
POWERGRID for future assignments.

Besides above, POWERGRID has submitted Expression of Interest
in various countries like Vietnam, Kenya, Afghanistan, China,
Bangladesh, Nigeria, Kazakhstan etc.

CONTRIBUTION IN DISTRIBUTION
REFORMS

Govt. of India's schemes of Accelerated Power Development
and Reforms Programme and Rajiv Gandhi Grameen
Vidyutikaran Yojana are major initiatives towards bringing
qualitative improvement in the distribution sector. POWERGRID
has taken lead role in these schemes of nation building.

® Accelerated Power Development & Reforms Programme
(APDRP)

Under this scheme, POWERGRID is acting as Advisor-cum-
Consultant (AcC) to lend its techno-managerial expertise for
improvement of distribution system and their financial
performance in 178 distribution circles/ towns/ schemes
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spread over 18 States costing about Rs. 7,450 Crore. These
schemes once completed are expected to bring qualitative
change in the operation of distribution sector in the country.

POWERGRID is also implementing various network expansions
and strengthening schemes of about Rs. 1,315 Crore on
behalf of seven (7) States - Bihar, Goa, Uttar Pradesh, Gujarat,
Meghalaya, Tripura and Mizoram on deposit work basis under
bilateral arrangement. Major portion of these works in Bihar,
UP & Goa have been completed. During the current year,
POWERGRID undertook projects worth about Rs. 220 Crore
in this area.

® Rajiv Gandhi Grameen Vidyutikaran Yojna (RGGVY)

Under Rajiv Gandhi Grameen Vidyutikaran Yojana (RGGVY),
POWERGRID has been assigned the responsibility of
implementing rural electrification projects in 9 States namely
Bihar, Uttar Pradesh, West Bengal, Rajasthan, Gujarat, Orissa,
Chhattisgarh, Assam and Tripura involving approximately
88,290 villages of 68 Districts. These works are estimated to
cost about Rs. 9,400 Crore.

POWERGRID's share in total rural electrification work of the
country is 30%. In 2006-07, POWERGRID successfully created
infrastructure for electrification of 14,640 no. of villages of
Bihar, Uttar Pradesh, West Bengal, Gujarat and Rajasthan, out
of country-wide achievement of 40,000 villages. It is a matter
of pride for POWERGRID that despite it not being its core area
of functioning, excellent performance is displayed and is being
lauded by one and all.

POWERGRID is conscious that APDRP and RE jobs are time
bound in nature and thus we have been extraordinarily careful
in deploying manpower for these projects. Instead of
appointing additional manpower for the purpose, we reviewed
our regular manpower norms and could spare a few executives
for this business. Out of the total deployment for this business
more than 30% have been deployed from our regular
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workforce. Rest of the requirement was met through young
Engineers taken on contract and retired experienced field
engineers thereby constituting an appropriate blend of
experienced and young workforce.

Sub-transmission:

During the year, POWERGRID completed the balance works of
Phase-l of Bihar sub-transmission scheme, implemented on
bilateral basis, at an approved cost of Rs. 550 Crore. In this, 16
nos. of Grid sub-stations out of 17 nos. and associated 220/132
and 132/33 kV transmission lines under the scheme have been
taken over by Bihar State Electricity Board (BSEB).

We also took up implementation of Phase-ll, Part-| of the Bihar
Sub-transmission scheme, at an estimated cost of Rs. 629 Crore.
In addition to this, Phase-ll, Part-1| of the scheme at an estimated
cost of Rs. 1512 Crore is under finalisation with CEA, BSEB,
MoP and Planning Commission.

E-GOVERNANCE:

POWERGRID has made remarkable strides in the area of
Information Technology (IT) and systematically developed
competency for deploying Information Technology for efficient
and effective discharge of its functions. Some of the salient
achievements are Web-based Enterprise-wide Information Portal
as a step towards E-Governance, state-of-the-art Multi Locational
Video Conferencing System, Inspection Management System on
Internet-based B2B platform, Engineering Project Management
System, Enterprise-wide Converged IT and Communication
System, state-of-the-art 1200 node IT Network Infrastructure at
its Gurgaon Office Complex with features like Wi-Fi. To enhance
transparency in its working, POWERGRID is hosting all the bid
documents at its Website (www.powergridindia.com) and has
launched Web-based Vigilance Complaint Management System.
POWERGRID has also initiated actions for implementation of
Enterprise Resource Planning (ERP). POWERGRID has also won
the Microsoft Windows Challenger Contest organized by Microsoft
internationally on the subject “Implementation of Windows Server
System”. It has achieved a global recognition by being amongst
World's top 25 and India’s three winners of this contest.
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POWERGRID is committed to principle of good governance in all
the dimensions of its functional areas for the benefit of
Organizational Business, Government, Employees, Clients — State
Electricity Boards and other consumers, Business Partners, Citizens
and Society at large. Information Technology has a vital role to
play for accomplishment of the mission of good Governance and
hence the need of E-governance. POWERGRID has embarked
on an ambitious plan for E-Governance and adapted a holistic
approach for implementation of the E-Governance plan in all the
above dimensions of its functions. The sustained growth of
excellence in performance achieved so far which has earned
recognition for the organization is largely attributed to the

successful implementation of the E-Governance plan in the
organization. It is imperative that in the dynamic scenario of
liberalization and competition in the fast growing Indian power
scenario, E-Governance is the most effective tool for increasing
productivity as well as time and cost cutting. POWERGRID is
making all out efforts for successful transition E-Governance. Major
IT endeavours during the year include the following:-

® National Power Monitoring Centre at MOP has been
established as apex monitoring setup for country wide power
scenario of Central and State power projects as well as grid
operational status. It facilitates quick & timely information
exchange, improved coordination with all Power Utilities and
Comprehensive Monitoring resulting in expeditious completion
of project.

® Asset Management System has been designed in-house for
organizational asset database and maintenance management.
The system would ensure efficient maintenance management
through storage of all the transmission asset details and its
maintenance record in standard formats in central databank.
It will provide comprehensive and accurate inventory of the
major item of POWERGRID's transmission assets. Trends of
tests/parameters for equipment can be easily analyzed. It
provides enquiry, analysis and reporting facilities which enable
the users to interrogate the data. This system also enables
scheduling and monitoring of maintenance of all
sub-stations equipments as well as lines. All reports as per
Controlled Documents can be generated easily by the users.
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Efforts are being made to facilitate Maintenance Team to
directly punch data in hand held devices like PDA from the
field itself and then later on synchronize that data to the
main web application.

® Online Engineering Drawing/Document Repository is now
available that contains electronic document repository of all
standard transmission line drawings and technical
specifications of various equipment for ready reference by
our team of Engineers.

® E- Enablement of TRAINING activity: Training site is
designed on Company’s Intranet POWERPORTAL which
facilitates knowledge repository of presentations given by
faculty during various training programs. Training notification,
Nomination, online feedback, training need analysis can be
done online through this site.

® Rajbhasha intranet site designed in-house to promote usage
of official language by facilitating employees to online
Technical English-Hindi Dictionary and templates of
documents used for official correspondence.

® Online Library System: Online application designed in-house
to facilitate functioning of Library that includes online issue/
return of books resulting in easy management of Library
function.

ENVIRONMENTAL AND SOCIAL
SAFEGUARDS MANAGEMENT

With ever increasing threat of climate change, environmental
degradation due to increasing pollution and growth is a major
area of concern today. Therefore, more than ever before,
environment management and its conservation have now
assumed paramount importance not only for the organizations
in India but also for the countries all over the world, be it a
developed or developing. Fortunately, POWERGRID's contribution
towards environmental degradation is almost negligible, however
we strongly believe that conservation and management of
environment is an integral/essential part of development.
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Following the principle of environmental management,
POWERGRID has evolved “Environmental and Social Policy &
Procedures (ESPP)” in consultation with wider section of people
to take care of environmental and social issues arising out of its
projects. The provisions of ESPP have been upgraded and
modified through a committee constituted with eminent persons
and experts in this field, in line with changes in Laws/ guidelines/
rules to make it up to date and matching with best international
practices.

This ESPP document, inducted in our corporate functioning help
us to address all environmental and social issues at appropriate
time. The coverage, quality and richness of this document, i.e.
ESPP had been applauded by various agencies/stakeholders
including multilateral financing agencies, The World Bank, Asian
Development Bank, etc. It is worth mentioning that POWERGRID
is the first public sector company to have Corporate Environment
& Social policy in place in the country and is implementing it in
its true letter and spirit.

Towards conservation of natural resources particularly forest,
POWERGRID has achieved tremendous success after
implementation of ESPP. The data shows that forest involvement,
which was about 6% of total 27,000 ckt. kms. till 1998 has
come down to 2% in about 33,000 ckt. kms. constructed during
last 9 years after implementation of ESPP. Other initiatives
undertaken by POWERGRID towards protection of natural
resources and environment conservation included innovative
tower structure designs including tall towers, multi-circuit towers
in ecologically sensitive areas, which reduces Right-of-Way
requirement, rain water harvesting and collection of used/waste
water for conservation and recharging of ground water table in
all upcoming buildings and substations, massive plantations in
all POWERGRID installations, etc.

It would be appropriate to add that these achievements have
not only provided us the much needed motivation but has
enhanced our quest for further improvement and excellence. To
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monitor compliance, we have introduced the system of internal
and external monitoring in which experts from ESPP review
committee are auditing our projects to ascertain the level of
compliance.

POWERGRID in association with The World Bank has made
beginning in developing one of its prestigious and technologically
most advanced project connecting North-East to Northern Region
for transfer of clean and green power from far-flung areas of
North-East to Northern Region as a Clean Development
Mechanism (CDM) project under Kyoto Protocol for reduction
of millions of tons of Green House Gas (GHG) Emission. Once
approved by the United Nation Framework Convention on Climate
Change (UNFCCC), this would also provide additional revenue
from sale of Certified Emission Reduction (CER) which shall be
used for providing clean and cheap electricity to its stakeholders.

PEOPLE, OUR PRIME MOVERS
Management of Human Resource

POWERGRID strongly feels that its human resources consisting
of about 7,400 employees is the strength of the organization
and accordingly its policies are focused on development of human
potential through empowerment and job exposure to achieve
organizational objectives. An effective work culture is in place
which has been established through transparency,
decentralization, well laid out procedures and free flow of two
way communication between the decision makers and those
who execute the decisions.
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POWERGRID's performance against MoU Targets has been
excellent with the continuous efforts of Human Resource. The
higher productivity can be gauged by increase in ratio of Ckt Km
per employee from 3.93 Ckt. Kms. in the year 1992-93 to 8.01
Ckt Kms during 2006-07. Profit per employee increased from
Rs. 4.2 lakhs in FY 1992-93 to Rs. 16.55 Lakhs in FY 2006-07.

POWERGRID is conscious about achieving its target while keeping
the rise in manpower within control. On the other hand it is
conscious about inflow of youth in the organization so that there
is continuous rise in the energy level with new ideas in the
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organization. The recruitment in the year 2006-07 has been
focused thus. New batch of 174 Executive Trainees were recruited
after an open advertisement and online registration, written tests
on all India basis and interviews conducted in shortest time
schedule. Young executives in Corporate Communications, Civil,
Information Technology and Electrical discipline were also recruited.

POWERGRID Developed in—house HR website providing online
access of information across POWERGRID resulting in quick
access of employees data for timely action, reduced paper work,
non-repetition of activities, physical movement of files, etc. Now,
all Circulars, Transfer Orders, Promotion Orders and important
news are published on the HR website resulting in reduced FAX/
Phone usage and improving quality communication.

A step towards HR Audit & Competency Mapping exercise was
initiated during the year. We successfully conducted HR Audit
through online employee survey across the organization and
phase-Il of assignment i.e. Design of Competency has
commenced.

Human Resource Development

In the present business environment with particular reference to
challenges being faced in Indian power sector, POWERGRID
believes that a single factor which will provide the Corporation a
major impetus is its human resource and accordingly focus has
now been shifted from conventional training to integrated
development of employees. As part of our commitment to
employee development, empowerment and adherence to the
norms, it has been ensured that the Employee Development
Centres at Kishenpur, Itarsi, Hyderabad and Misa qualify the
prescribed standards and accordingly have been accredited by
Central Organizations. To update and enhance skills in line with

emerging new technologies, POWERGRID has entered into

academic and institutional collaborations with reputed technical
and management institutions and expose the employees to hands
on training on new equipment for overall operational excellence.
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For enhancing managerial effectiveness and as a step towards
development of future leaders, Corporation is also sponsoring
employees for MBA programmes. POWERGRID has established
a very rich library comprising of technical and managerial books,
journals, standard reports and other materials for easy access to
the employees and is in the process of introducing effective e-
learning across the board.

This year approximately 2,500 employees, about one third of
the total strength have undergone in-house and external training
which include programmes such as SCADA, sub-station
automation & remote operation, International business
management & global practices, Data Analysis skills for decision
making, Emotional Intelligence, etc. POWERGRID has also taken
up training of employees in other power utilities and State
Electricity Boards within the country and overseas.

Our organisation also encourages self development of employees
by promoting schemes for pursuing higher education, sponsorship
and incentives on acquiring higher qualification. We also
encourage our employees to take membership of professional
bodies by reimbursing the professional fee.

We believe that training, re-training and redevelopment lead to
employee involvement and empowerment fostering salutary
culture & productive work environment which hold the key for
HR excellence leading to business excellence.

Employee welfare

There is a life beyond workplace and POWERGRID appreciates
the same. To begin with, POWERGRID assisted employees in
fulfilling their life-time dream of acquiring a ‘house’ of their own
and 'vehicle’ for employee and his family members. A township
near workplace housing “Recreation Centre” with indoor/ outdoor
sports facilities as well as all basic amenities has been provided
to benefit employee and his family members. A 24-hour
dispensary is also established in POWERGRID Township, which
is also open to non POWERGRID employees, thereby giving
medical facilities to people living in vicinity of our Township.

Keeping in view the changing needs and welfare of employees,
various policies and rules are revised / amended from time to
time. Executives health check-up scheme has been introduced,
benefits have been extended to those employees who are posted
at hardship stations of NR-ll, Workmen Promotion Policy has been
amended etc. - to name a few.

Cultural activities like ‘Kavi Sammelans', ‘Gazal’ programmes are
conducted periodically to give meaning to life and entertainment.
A school up to class XII with a tie-up with best Institution near
Township premises has also been set up for convenience of
employees and their children. To enhance community feeling
and emotional engagement of employees various events like
Diwali get-together, Holi Milan and New Year eve are regularly
celebrated in the township.
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Social justice

POWERGRID, in order to provide social justice to underprivileged
sections of society i.e. Scheduled Caste, Scheduled Tribe, Other
Backward Class, Persons with disability, Minorities, Women etc.
has extended due opportunity to them in line with Govt. of India
directives in our recruitment. To achieve prescribed percentage
of reservation and to ensure that reserved category are not
deprived of benefits and concessions, Corporation has notified
Liaison Officers and has established Liaison cells in Corporate
Centre and in Regions. These officers were made responsible for
ensuring implementation of Presidential directives as well as
various orders issued by the Govt. of India. During the year, we
have recruited 181 such persons. Besides providing employment,
periodical training is also imparted for these categories in order
to empower them for handling key responsibilities.

To protect employees from harassment or discrimination, an
institutional mechanism is in force in the Corporation wherein a
complaint register is available to monitor complaints and
respective Liaison Officers are liable to attend these grievances.
Exclusive refresher and awareness programmes are organised
for reserved category employees at Corporate Centre and Regional
offices to acquaint them with reservation policies, welfare
guidelines, company policy on recruitment, systems and
processes, etc. They are also nominated to external programmes
for enhancing and upgrading their skills. Appropriate guidelines
have been formulated and implemented for allround
development & welfare.

For the well being of less-privileged members of the society,
adequate budget provisions are also provided which also takes
care of socio-economic development of such population around
our establishments.

Citizen's charters

POWERGRID formulated its Citizen's Charters providing a visible
front of its objectives, mission, commitments, terms of service
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and its obligation to various stakeholders. Information about its
schemes, policies, project plans of the Corporation and issues of
general interest to stakeholders is available in POWERGRID offices.
This information is also available on POWERGRID website and is
updated from time-to-time. This is intended to provide all
information on schemes, plans and practices to users outside
the organisation as well as information about accessing the
services.

Implementation of official language

POWERGRID, being a Government of India Enterprise, has proved
its commitment to ensure implementation of Rajbhasha Policy
of Govt. of India and is sensitive towards our heritage, social and
cultural concerns. To promote Indian languages and Rajbhasha
"Hindi", POWERGRID has tried many innovative ideas in all its
office works.

To achieve the target as laid out in the Rajbhasha Annual Plan,
POWERGRID has made all out efforts to ensure use of Hindi in
all aspects of management at all levels in the Corporation. For
increased use of Official language, various activities like organizing
workshops to impart training in translations through ‘Anuvad
Abhyaas Karyakram' to each and every department, enhancing
working knowledge through organizing computer trainings and
Hindi classes, etc. Further, for changing mind set of employees
towards extensive use of Rajsabhasha, lectures on heritage, social
and cultural concerns are also being arranged by eminent scholars
on regular basis.

To propagate Hindi, various activities like, Akhil Bhartiya Rajbhasha
Sammelan, Kavi Sammelan (poetry sessions), Drama, Publication
of Hindi Magazines/papers, various competitions and meetings,
etc. are regularly organized. For providing further inspiration to
work in Hindi, employees are nominated for external Hindi Training
Programmes.




Directors’ Report

The efforts made by POWERGRID have been applauded in many
forums like,

1) Chal-Vaijayanti Shield for the year 2005-06 — First prize by
Ministry of Power.

2) NTPC Rajbhasha Shield - First prize by National Thermal
Power Corporation.

3) Rajbhasha Grid Patrika Samman to ‘Grid Darpan’ by U.S.M. Patrika.

4) Rajbhasha Patrika Samman Shield to ‘Grid Darpan’ by Rashtriya
Hindi Academy, Rupambara.

5) First and Second prize to regional office at Jammu & Shillong.

Renewed commitment to transparency

Efforts have been underway in POWERGRID to foster the role of
vigilance as an essential management arm. A number of issues
pertaining to deficiencies in the system received as feedback from
various inspections, preventive vigilance workshops and vigilance
investigations were standardized and adopted as a measure of
systems improvement. Amendments made in various technical
specifications as well as in Qualifying Requirements at the pre-
award stages are some of the results of this exercise.

During the year, Vigilance Inspection Information System was
introduced in order to aid quick decisions where replies and
responses can be given by respondents online without waiting
for files or note sheets to be processed, thereby reducing paper
work and loss of time. Care was also taken to observe due protocol
under this advanced online inspection monitoring and application
software. It may be worthwhile to mention that all these system
improvements were taken up with the help of in-house expertise
including development of the VINS software.

With a view to improve vigilance administration by leveraging
technology, renewed focus has been made on areas of bill payments
to contractors/vendors, implementation of e-payments in Regions,
registration of sub-vendors on website, e-procurement and issue of
notification in newspapers describing facilities available on website
of POWERGRID. Steps have been initiated to extend Web-based
complaint handling system to our regional establishments also.

Besides above, preventive vigilance workshops being organized
for executives has been given a new impetus by participation of
various experts in the fields of technical and ethics management
education. During the year, thrust in transparency in system and
workplace has been emphasized by training as many executives
in the intricacies of Right to Information Act.

During the FY 2006-07, 49 complaints were received, out of
which 32 were signed complaints including 6 complaints referred
to by the CTE's Organisation. Investigations into complaints
resulted in issue of advisory memos in 16 cases and imposition
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of penalties in 17 cases, while 9 cases are currently pending for
initiation of departmental proceedings.

As part of its emphasis on preventive vigilance, POWERGRID
continued its focus on inspections both at the Corporate and
Regional levels. During the year, 119 inspections including 61
site inspections were conducted. On their basis, an amount of
Rs.1,42,36,200/- has been recovered from contractors during
the year. Besides, CTE's organization conducted 4 inspections
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in POWERGRID, resulting in recovery of Rs. 1,21,21,000/-. While
734 paras were referred by the CTE, 361 CTE paras have been
settled during the year.

A two day seminar on ‘Corruption: Perspectives & the Way
Ahead’ was organized on 8th and ot of December, 2006 at
Scope Complex, New Delhi which coincided with International
Anti-Corruption Day falling on oth of December. This seminar
was organized in association with United Nations Office on Drugs
& Crime and Institute of Social Sciences. It was inaugurated by
the Director, CBI and the concluding session was presided over
by the Central Vigilance Commissioner. It was attended by CVOs
from PSUs, Vigilance functionaries, representatives from the media,
activists and senior officials from POWERGRID. Shri N. Vittal, ex-
CVC presided over the panel discussion session. Since this was the
first time, such an event was organized by a PSU, it was lauded by
the media and all the important people who were associated with it.

MANAGEMENT DISCUSSION AND
ANALYSIS

In addition to the issues in the Directors’ Report, some issues
have been brought out in report on Management Discussion
and Analysis placed at Annexure-l.

PARTICULARS OF EMPLOYEES

The particulars of employees of the Corporation, who were in
receipt of remuneration in excess of the limit prescribed under
Section 217 (2A) of the Companies Act, 1956, is given in
Annexure-ll to this Report.
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CONSERVATION OF ENERGY,
TECHNOLOGY ABSORPTION AND
FOREIGN EXCHANGE EARNINGS AND
OUTGO

As per requirements of disclosures under Section 217(1) (e) of
Companies Act, 1956 read with Rule 2 of the Companies
(Disclosures of Particulars in the Report of Board of Directors)
Rules, 1988 information relating to conversation of energy,
technology absorption and foreign exchange earnings and outgo,
information is given in Annexure-lll to this Report.

COMPTROLLER AND AUDITOR
GENERALS COMMENTS

Comments on the accounts for the year ended 3 1% March, 2007
by the Comptroller and Auditor General of India under Section
619(4) of the Companies Act, 1956 are given in Annexure-IV to
this report.

CORPORATE GOVERNANCE

Areport on the Corporate Governance, forming part of this report,
together with the Certificate thereon is given in Annexure-V to
this report.

BOARD OF DIRECTORS

During the year, Shri U. C. Misra relinquished the post of Director
(Personnel) w.ef. 25" January, 2007 on his elevation to the
post of Chairman of the Bhakhra Beas Management Board. Shri
J. Haque, Director (Operations) superannuated on 31¢ January,
2007. The Board gratefully acknowledges the contribution made
by them.

Further, in terms of the provisions of Article 31 () (iv) of the
Articles of Association of the Company, Shri M. Sahoo, JS&FA
also retired from the post of Director of POWERGRID on being
relieved from the post of Joint Secretary & Financial Advisor,
Ministry of Power w.ef. 29" June, 2007. The Board wishes to
place on record its deep appreciation and gratitude for his
invaluable contribution and unstinted support to the company
during his tenure as a Director.

Five Non-official Part-time Directors viz. Dr. PX. Shetty, Shri M.S.
Kapur, Prof. A.S. Narag, Shri Anil K. Agarwal, and Shri FA.
Vandrevala were appointed on the Board of POWERGRID vide
O.M. No. 1/38/96-PG dated 10" July, 2007 of Ministry of Power.
The Board extends a warm welcome to them.

ACKNOWLEDGEMENTS

The Board of Directors, acknowledges with deep sense of
appreciation the guidance and co-operation received from the
Govt. of India, particularly the Ministry of Power, Ministry of
Finance, Ministry of Home Affairs, Ministry of Statistics and
Programme Implementation, Ministry of Environment & Forests,
Central Electricity Regulatory Commission, Appellate Tribunal
for Electricity, Central Electricity Authority, Planning Commission,
Department of Public Enterprises and other concermned Govt.
departments/agencies at the Central and State level without
whose active support the achievements by the Corporation during
the year under review would not have been possible.

Board's special appreciation and thanks are due to our valued
customers, various State power utilities as also to our valued
consultancy clients, who have awarded various consultancy works
to POWERGRID and reposed faith in POWERGRID's capability to
handle them. The Board also appreciates the contribution of
contractors, vendors and consultants for successful
implementation of various projects by the Company.

The Directors take this opportunity to thank the Principal Director
of Commercial Audit and Ex-Officio Member Audit Board-Ill for
the in cooperation during the year. Your Directors also
acknowledge the valuable suggestions and guidance received
from the statutory auditors during the audit of accounts of the
company for the year under review. The Board also conveys its
sincere thanks to various national/international financial
institutions/ banks/ credit rating agencies for their timely
assistance, continued trust and confidence reposed by them on
POWERGRID.

We have achieved a great deal this year and none of it would
have been possible without the skills and dedication of each
member of POWERGRID family at all levels. | would like to thank
the Executive team for its strong leadership and all our employees
for their commitment and enthusiasm to achieve our aim to be
the world's premier transmission network utility.

For and on behalf of the Board of Directors

Ayt

(Dr. R. P. SINGH)
Chairman & Managing Director

Place : New Delhi
Date: 14.08.2007
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